
Sample Risk Management Policy Statement
It shall be the policy of the City of San Bruno to minimize the conditions that lead to accidental losses of all types.  The City will work to prevent employee injuries and property damage, and to protect public safety.

Where the City cannot eliminate its exposure to risk, the City shall manage the risk through a combination of funded self‑insurance, and/or transfer to a financially sound insurer.  

The Risk Management Program organization structure is designed to utilize the knowledge, skills, and experience of City Employees to identify, evaluate and coordinate various risk exposures. 

