Sample Risk Management Policy and Mission and Goal Statements

The Newtown Risk Management Mission Statement
The Newtown local government has a moral and legal duty to its citizens, employees, and assets. It will meet its duty by ensuring that risk management plays an integral part in sound governance at both a strategic and operational level.

The town council will support the risk management effort through setting policy and providing broad guidance on goals and objectives. However, risk management is an active process that requires cooperation by all managers, employees, and—where appropriate—the larger community. To that end, the town council accepts that it must take a leadership role in seeing that appropriate measures are undertaken.

The Newtown Risk Management Goals Statement

The town council authorizes the establishment of a Risk Management Committee, which shall consist of two council members, the town finance officer, the fire chief, the public works manager, and two outside representatives of the community ( to be selected by the council for three-year terms). The Committee shall be chaired by the finance officer, and its responsibilities shall be:

· Identifying and assessing risks

· Selecting and implementing risk control and financing measures

· Periodically reviewing risk management efforts and reporting to the town council
These activities shall be undertaken in the service of the risk management mission statement, and to that end risk management practices are undertaken to reduce the cost of risk to Newtown and to maximize benefits of opportunities that the community may encounter.
