
Sample Employee Communiqué
Town of Hillsborough 2006-2007 Risk Management Program Goals
Introduction

By now, you have all seen Hillsborough’s new risk management policy. It is important that all employees of the Town understand their roles in this policy by helping identify risk and safety issues which could result in injury, infrastructure damage, or other human and financial loss to the town. Our intent is to review our claims data and the information brought to us by you, our residents, and others periodically to identify our most significant areas of risk and develop goals to address them. To make this a manageable, focused process, we have begun with five significant areas of risk
Significant Risk Exposures

1. Every organization which operates vehicles, public or private, has a substantial risk of human and vehicle loss.  Vehicle Accidents are the number one cause of workplace death in the United States and a significant source of injury and death for non-employees. For this reason strengthening our vehicle operations risk control program is a big priority.
2. Serious accidents have occurred involving our parking strips due to tree root or other damage. So we have identified walkway and urban forest management as two other areas of risk on which to set our goals.
3.  We have also decided, based on the potential risk, to strengthen our practices around contractor selection. Though contractor-related issues haven’t been a major source of accidents or claims for us, we contract many of our operations but remain responsible for who we select and how we manage our projects.
4. Other areas in which we could benefit from implementing some common best practices in the short run include road maintenance and police documentation 

5.   Historically, The Town of Hillsborough has had an informal risk management organization to address identify and mitigate risk to the Town. Formalizing more of our programs and institutionalizing our already effective processes so that they are sustainable by future staff continue to be a goal.
Attached are summaries of our recent efforts to implement our goals and address the risks discussed above. 

This is neither an exhaustive list of risks nor goals to address them. We would welcome your ideas and suggestion for addressing these risks or others you feel present a serious exposure to the City’s people and financial wellbeing. Thank you for helping us achieve our goals.
_____________________

Signature  
2005-2007 Goals

Hillsborough’s 2005 to 2007 risk management goals were developed based on actual claims filed against the Town over the years 1998 to 2003 and areas that we know present substantial risk for all cities. Work has already begun to achieve our goals.

 Risk Management Structure and Organization
· City council adopted a formal risk management policy in April of this year

· We have enhanced the scope of our Safety Committee to include non-employee safety and risk.
· Our IIPP has been updated and expanded to address non-employee areas of safety where appropriate.
Future goals include:
· Fully implementing a process whereby significant new programs or acquisitions undergo a risk review and analysis as part of the Bi-annual budget process.
· Take advantage of ABAG grants which provide for risk management training on a variety of topics.
Vehicle Risk Control and Management

· Implement commonly accepted best practices for the selection of drivers and use/operation of both Town-owned and personal vehicle used on Town business.

· Enroll 100% of our Town’s employees who drive, in any capacity, on Town business in the California Employer Notification Program (PULL).
Walkway/Parking Strip and Road Management

 We have a long term goal of implementing a comprehensive system of controls including inspection, maintenance, improving the property owner notification program, and ultimately sharing responsibility appropriately with our property owners. This will include taking advantage of available grants to implement tree programs and repair walkways.
Contractor Selection and Management

Martha and Dave attended a workshop, “3rd party Employer Liability,” and are implementing many of the risk controls recommended to ensure that we are protected from potential liability by the activities of our contractors.
Police Operations
Police liability has proven very expensive for many of our local cities. This results frequently when policies in place do not reflect the most current legal environment’s court decisions. While our department has always tried to maintain its general orders in line with the legal and cultural climate, to ensure we are always up to date, we have subscribed to a legal liability subscription service to provide timely information and policy recommendation updates. This subscription was paid for by ABAG PLAN as part of a grant program to assist cities in their risk management programs.


