
Risk Management Committee Charter
1. Purpose

The Risk Management Committee (RMC) provides oversight and coordination for the City’s safety and risk management programs. These programs include, but are not limited to, employee safety and health, workers compensation, general liability, property, vehicle, and financial risk management. 

Its members provide data, information, and analysis of the City’s actual and potential risk exposures to its departments and Council.
 This information provides the basis for allocation of resources, risk control and mitigation, and adherence to the City’s Risk Management Policy.

2. Membership

a. The committee is chaired by the designated Risk Manager.
b. Permanent members include:
i. Department heads

ii. City Manager

iii. Finance Director

iv. Chair of City Safety Committee (if separate)

c. Other participants may include those with needed technical expertise.
Note:  If this committee is combined with the Safety Committee, membership should include representatives from employee labor groups.
3. Meeting Frequency

The Risk Management Committee meets bi-annually or on an emergency basis. (If combined with Safety Committee, it must meet quarterly to comply with the City’s IIPP requirements.) The schedule for these meetings should allow for risk management goals and action plans to be addressed in the City’s annual budgeting and Capital Improvement Program (CIP) process.  

4. Role and Function of the Committee

a. Trend analysis and monitoring of data relating to accidents and claims.

b. Review claims made against the City and their costs to identify major cost areas and prioritize action plans.

c. Identify and evaluate risk exposures including financial, infrastructure, safety and health of employees and the public, vehicle operations, and other areas of concern.
d. Evaluate and recommend risk mitigation and control strategies.
e. Review risk financing options.
f. Ensure risk management programs are effective and support the City’s Risk Management Policy.
g. Review inspection programs, findings, and safety and health issues submitted by employees, safety committees, and citizen groups which have City-wide implications.
h. Evaluate proposed programs, events, and major equipment purchases to determine if they expose the City to unacceptable levels of risk, or recommend ways to minimize their risks.

i. Review and ensure the quality of accident investigations performed by departments.

j. Develop and maintain a protocol for communicating information following a serious safety or health incident to Council, employees, and the public. This should include interaction with media representatives.

5. Committee Deliverables

a. Meeting Minutes

b. Prioritized Action Plans based on trends or potential exposures

c. Recommendations to persons/groups of authority regarding safety and risk issues which may require policy change
d. Records of follow up and action plan completions

6. Authority

a. The Risk Management Committee has the authority, with the approval of the City Manager and Finance Director, to authorize action plans to address significant trends or risk exposures which could negatively impact the City. Negative impacts may include human suffering; financial, cultural, or political losses; and interference with the City’s ability to perform the necessary functions of local government.

7. Committee Performance Measures

a. The RMC maintains a current list of five to ten significant risk exposures, which are prioritized according to potential impact on the City.
b. The RMC develops action plans annually to address the City’s most frequent and/or severe claim types. These may include, but not be limited to, workers compensation, liability, vehicles, or property damage.
c. Meeting minutes reflect the status of action plans, active follow-ups, and steps to implement plans.
d. Risk exposure identification and action plan summaries are provided to all employees and suggestions for mitigation considered.
� The inclusion of the City Council in this instance is optional.


� ABAG PLAN provides a Management Data Report twice yearly to assist this process.  Workers’ Compensation insurers, TPAs or JPAs may provide similar information for employee injuries. Internal logs and records should be used as well.


� The Risk Evaluation tool in the ABAG RM Manual will assist in the evaluation process. 





