


Sample Leading Indicators
	Sample Leading Indicators – Senior Managers
	Yes
	No
	Maybe
	Comments

	1
	Routinely observe safety practices. 
	
	
	
	

	2
	Attend two scheduled safety or risk management meetings per year. 
	
	
	
	

	3
	Chair at least one safety or risk management meeting per year. 
	
	
	
	

	4
	Add safety as a line item to staff meeting agendas. 
	
	
	
	

	5
	Coach employees on safe behavior. 
	
	
	
	

	6
	Make commitment to reduce annual injuries/ illnesses in your respective departments by a predetermined and agreed upon percentage.  
	
	
	
	

	7
	Know what your department’s workers’ compensation loss experience is and the impact it has on employees, services, and costs.
	
	
	
	

	8
	Know who is injured, ill, and out on temporary disability.
	
	
	
	

	9
	Others (list):
	
	
	
	

	
	
	
	
	
	


	Sample Leading Indicators - Supervisors
	Yes
	No
	Maybe
	Comments

	1
	Number of safety training programs and documented safety meetings completed. 
	
	
	
	

	2
	Number of accident investigations completed. 
	
	
	
	

	3
	Number of safety suggestions received and acted on. 
	
	
	
	

	4
	Number of equipment preventive maintenance inspections completed. 
	
	
	
	

	5
	Number of safety and health self inspections completed.  
	
	
	
	

	6
	Others (list):
	
	
	
	

	
	
	
	
	
	


	Sample Leading Indicators - Employees
	Yes
	No
	Maybe
	Comments

	1
	Attend trainings and satisfactorily complete them. 
	
	
	
	

	2
	Wear personal protective equipment. 
	
	
	
	

	3
	Follow manual material handling and ergonomic procedures. 
	
	
	
	

	4
	Report all accidents/injuries immediately. 
	
	
	
	

	5
	Cooperate with treatment plan, if injured.  
	
	
	
	

	6
	Others (list):
	
	
	
	

	
	
	
	
	
	


	Sample Leading Indicators - Liability
	Yes
	No
	Maybe
	Comments

	1.  
	Risk management committee meetings have:

· Good attendance

· Appropriate frequency

· Documentation (minutes)
· Risk exposure-focused activity
	
	
	
	

	2.  
	Risk management action plans reflect loss experience and/or significant exposures
	
	
	
	

	3.  
	Sidewalk Inspection, maintenance and marking program is in place
	
	
	
	

	4.
	 Facilities and infrastructure inspections are documented and there is evidence of  follow up
	
	
	
	

	5.  
	Appropriate employees and volunteers are trained in hazard identification and reporting.
	
	
	
	

	
	Others (list):
	
	
	
	

	
	
	
	
	
	


