City/Town of _________

Annual Risk Management Action Plan
Program Year __________

1. Using data from your Frequency and Severity Trending Worksheet, identify the 5 most frequently  occurring  and 5 most severe types of general liability claims occurring for the last 5 years, i.e. 7/1/00 to 7/1/05. Create additional justifiable risk exposure action plans as needed.
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2.  Establish action plan for each of the top 5 priority risk exposures. Include measurable action items, and define who is accountable or responsible, and establish target dates for update or completion.
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