Accident/Incident Investigation Summary

	Entity:

	Location of occurrence (be specific and include department, vehicle, or building):

	Off-site?
Yes

No



	Date and time of occurrence:


	Any witnesses? If yes – list them by name:


	Date reported:


	

	Full name of injured person (use new report for others):  

	Job title: 



	Age:

	Full or part time?
Full

Part


	Volunteer?  
Yes

No


	Seasonal?
Yes

No



	Department: 

	Time in current position:

	Time with the City:


	Nature of injury or illness:  

	Body part(s) injured:  


	Medical treatment?  

	List equipment or property damaged:


	DESCRIPTION
	Describe clearly what took place.  How did the accident occur? Include location and the materials, chemicals, equipment, and people involved.  If a vehicle is involved, create a sketch on reverse or attached page of accident scene.  What was the person/employee doing when injured? Identify causal factors and describe the sequence of events, including any political or production pressures, incentives, habit, patterns, distractions, impairments, lack of knowledge or skill, and/or product defects.  



	DESCRIPTION
	Describe clearly what took place.  How did the accident occur? Include location and the materials, chemicals, equipment, and people involved.  If a vehicle is involved, create a sketch on reverse or attached page of accident scene.  What was the person/employee doing when injured? Identify causal factors and describe the sequence of events, including any political or production pressures, incentives, habit, patterns, distractions, impairments, lack of knowledge or skill, and/or product defects.  
 


	ANALYSIS
	Contributing Factors – Based on the interviews the contributing factors in this incident include:

 

	
	From a management perspective, consider what can be done to control, eliminate, or transfer the exposure, prevent the hazard and/or accident, and reduce the amount or degree of loss.  Question why, what, when, who, and how for each operation. Consider each factor contributing to the accident.

	
	The analysis should consider management systems failures:

* Training

* Policy & procedures for trenching and electrical safety

* Safe work practices

* Accountability

* Supervision

* Employee participation in safety culture 

Considering

* Safety is management’s responsibility

* Fundamental cause of loss is inadequate management control

* Unsafe acts and conditions are symptoms of management inadequacies

* Critical few represent the majority of loss experience (loss types and management issues)

* Safety is product of values, accountability and culture


	PREVENTION
	Recommendations

	
	


	Risk Management Assessment

	Accident Summary Description 


	Exposures 



	Hazards  




Add photos and/or diagrams as appropriate.
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