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You know the importance of having solid risk management programs for roads and 
sidewalks. Here is your chance to attend a practical workshop to learn about the liabilities 
and risks associated with your roads and sidewalks and the steps you can take to properly 
deal with these challenges and improve the operation of your department.  
 
Using many examples of liability losses and injuries, workshop leader, Doug Wyseman 
drives home the need for written policies and procedures and provides same in the Risk 
and Roads manual that is provided to all participants attending this session.  
 
Topics discussed will include maintenance policies for roads and sidewalks, 
independent contractors, trees, mail boxes, potholes, road signs, inspection policies 
and forms, bicycle lanes, accident investigations, media relations....and much more!   

 
This workshop will benefit public works directors, managers, commission members, 

supervisors, and all staff from public works and roads departments. 
Workbook manuals, including guidelines, policies and reports are included!

 
Sample comments: 
 
"Great instructor/facilitator...this blows away any risk management course I've attended!" 
"Excellent real world scenarios drive home important message...super manual" 
"Why didn't I know about this stuff earlier? We'll save a load of money!" 
 
About the Presenter: Doug Wyseman has been involved in risk management since 1973. 
He has presented numerous public sector training workshops all over North America for 
groups such as the American Public Works Association, Public Risk Management 
Association, Ontario Good Roads, and many more.  
 
The training programs he has developed have now been presented from Halifax to 
Honolulu and his manuals are used by over 1,000 public entities across North America. 
As well as the Risk and Roads manual Doug has written other manuals for the public 
sector including: 
 
Small Towns...Big Risks Risk and Recreation            Risk and Trails 
 
Risk and Rinks              Risk Management and Skateboard Parks          


