Cathie Bigger-Smith, ARM, CSP, CPSI
Risk Control Consultant

Ph: 209-598-9901

Email: cbsrisk@gmail.com

Cathie has been providing risk control program assessment, evaluation, design
and implementation for over 30 years and ABAG PLAN since 2003. Cathie can
help develop or enhance your risk control program. As an independent
consultant she provides objective, personalized service to implement risk control
programs that fit your City or Town’s culture. That is what allows your programs
to be sustainable and effective. Cathie is available to help in, but not limited to,
the following areas

If your Risk Management and Control needs are beyond project work,
Cathie is available to assist your personnel or serve, in limited capacity, as
your “outsourced Risk Manager/ Safety Officer

Liability Risk Control Consulting
ABAG PLAN Scorecard and Self Evaluation Program Implementation
Risk Management and Control Program evaluation, design and implementation
including
e Policy and Procedure Development
e Program accountability and measurement programs including data
analysis
e Vehicle Safety and Management Programs
e Training for Staff

Playground Safety

Cathie is a Certified Playground Safety Inspector (CPSI). She can assist you
with playground safety management policies and program development and can
train your staff to perform high and low frequency inspections.

Workers’ Compensation/Occupational Safety and Health

Hazard Assessments on which to base your Injury and Iliness Prevention Plan
Early Return to Work Program Analysis and Design.

Policy and Procedure Development

Job Safety Analysis



