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 Aquatic Risk Management 
 

 
This session will cover risk management principles and practices as they relate to the operation 
and provision of safe aquatic facilities and programs. Topics covered will include administration, 
compliance, and regulations that relate to aquatic operations, facility inspection forms, sign 
standards and maintenance practices and record keeping.  Furthermore, the workshop will cover 
rescue data, staffing practices, training, program supervision, training as it relates to Youth 
lifeguards, special events and emergency action planning for critical incidents. Come enjoy this 
fun and fast paced approach to aquatic loss control! 
 
Learning Outcomes: 
 
At the end of this session participants will be able to: 
 

 Identify and understand the codes, regulations and best practices that help to define the 
standard of care in aquatics.  New codes will be discussed!  

 
 Understand selection, hiring and training issues of lifeguard staff and considerations 

regarding supervising today’s youth.    
 

 Utilize their previous risk management experience and knowledge as a basis for increasing 
their overall understanding of safe aquatic operating principles. 
 

 Develop practical procedures and easy to follow guidelines for safer aquatic operations. 
 
 

 PRESENTER:    James Wheeler,  
  Managing Senior Partner, Total Aquatic Management, L.L.P. 

 DATE: April 22, 2015 

 TIME: 9:30 am – 4:30 pm 

 PRESENTER: James Wheeler 

 LOCATION: Newark Silliman Activity and Family Aquatics Center 
  6800 Mowry Avenue, Newark, CA  94560     

 RESERVATIONS:  Please register directly at http://plan.abag.ca.gov/training.html    

http://www.abag.ca.gov/plan/
http://www.abag.ca.gov/plan/
http://plan.abag.ca.gov/training.html


 

 

 

 

 

 

James Wheeler 
Managing Senior Partner 

Total Aquatic Management, L.L.P. 

 

 

Jim Wheeler has been working around the water since 1974. He is nationally 

recognized as an expert speaker and author on aquatic operations, training and risk 

management. Over the years he has worked at lakes, rivers, ocean beaches, pools 

and waterparks. This unique and diverse blend of aquatic experience has given him 

insight that has allowed for the development of training and educational programs 

that have moved beyond traditional aquatic thinking. He is best known for his 

upbeat presentation style and hands-on information. Jim has worked as an 

Instructor Trainer, auditor and accident investigator for Ellis and Associates, the 

National Aquatic Safety Company and the American Red Cross. He is a Past 

President of the NRPA National Aquatic Branch and a founder of the California 

Park and Recreation Society Aquatic Section. His professional honors and awards 

include the NRPA Young Professional Award, two CPRS Presidential Awards, a US 

Masters Swimming Distinguished Service Award and most recently the NRPA 

National Distinguished Aquatic Service Award. Jim is also the Managing Senior 

Partner of Total Aquatic Management, L.L.P. an aquatic safety and risk 

management firm that provides the nation’s leading advanced lifeguard training 

program.  

 

 

 

 

 

 

 

 

 

 

Jim Wheeler, Owner 

Total Aquatic Management 

Home 510-523-3155 Cell 925-788-4951 

swimnjim@hotmail.com 
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