
 

Alliant Loss Control - Technical Risk Management Services 
 
ALCS offers the following Expert Services to members who wish to implement Operational Best 
Practices:  
 

• Vehicle Use and Operations and Fleet Liability 
Concerns 

• Sewer Loss Prevention and Maintenance 
• Police Operations 
• Fire Department Operations 
• Sidewalk Preventative Maintenance and Repair 
• Road Maintenance 
• Urban Forest Management 
• Facilities Maintenance and Hazard Identification 

• Contractor and Vendor Selection and Control  
• Contractual Risk Transfer  
• Playground Safety  
• Claim Reporting and Follow Up  
• ADA Compliance and Transition Planning  
• Aquatics Programs  
• Special Events 

 
We are proud to offer a series of customized training programs and products that teach risk management 
“best practices.” The following is a redacted list of risk management training programs available through 
ALCS.  
 

• Managing Sidewalk Construction, Maintenance and Repair Program to Mitigate Hazards and 
Claims – Provides training in liability lessons learned and provides tools to develop and maintain 
sidewalks in a reasonable state of repair, free of dangerous and unsafe conditions. 

• Accident Investigation and Root Cause Analysis – Creates an interactive environment where 
incidents are defined as unplanned and undesired. The program trains participants in incident 
investigation methods. The trainer then guides participants through accident scenarios to help 
determine accident root causes.  

• Disaster Management and Business Interruption – This program focuses on specific areas of 
vulnerability and business impact in the event of a disaster.   

 
Larry Bailey, CSP, REM, will act as project manager. Mr. Bailey brings 24 years of loss control 
experience in safety, claims administration and risk management to this unique project. In the past, his 
risk financing approaches have resulted in $20 million dollars in direct client savings in workers 
compensation and indirect costs. 
 
Bay Area Consultants 
 

Bob Garon, CSP, has more than 25 years of loss control and safety experience including over 16 years 
experience with public entity loss control. .  He has conducted dozens of training programs and more than 
400 loss control surveys for property and liability evaluations for public, captive, and private insurance 
programs throughout California. 
 
Jimmie Montgomery has more than 26 years experience conducting vulnerability and risk assessments 
for cities and counties and a variety of service firms. Additionally, Mr. Montgomery has performed 
hundreds of investigations in criminal, fraud, security, counterintelligence, and counterespionage 
activities for the federal government. 
 
Stephen K. Lightfoot II is an attorney and partner at Ropers, Majeski, Kohn & Bentley's San Francisco 
office who works closely with ALCS. Mr. Lightfoot also has particular experience handling residential and 
commercial landlord/tenant disputes, broker/seller liability and disclosure disputes, condominium and 
homeowners association matters, and business-to-business disputes. 
  
For further information please contact:   
 

Larry Bailey, CSP, REM 
Alliant Loss Control Services 
2465 Campus Drive, First Floor 
Irvine, CA  92612 
949-260-5008 
(e-mail) lbailey@alliantinsurance.com 


