M lant

Alliant Loss Control Services (ALCS) - General Risk Management Services

ALCS provides the following Expert Services to assist ABAG members’ risk improvement efforts:

. Safety Management Organization and Orientation e  Accident Investigation and Analysis

. Safety Integration/Behavior Based Safety . Developing Operation Specific Self-Inspection

. Safety Process Measurement Programs and Checklists

. Safety, Profitability, and Organizational Efficiency . Loss Control Inspections

. Cal/OSHA Regulations and Inspection Handling . Injury And lliness Prevention and Codes of Safe
and Appeals Practice Programming

. Hazard Assessment and Regulatory Compliance
Surveys

e  Workers' Compensation and Liability Claims
Audits

Additionally, ALCS develops and delivers customized training programs for a variety of Risk Management
topics. The following is sample of a few Risk Management training programs available through ALCS:

. Managing Sidewalk Construction, Maintenance and Repair Program to Mitigate Hazards and Claims — provides training
in liability lessons learned and provides tools to develop and maintain sidewalks in a reasonable state of repair, free of
dangerous and unsafe conditions.

e  Accident Investigation and Root Cause Analysis — The program trains participants in incident investigation methods. The
trainer then guides participants through accident scenarios to help determine accident root causes.

. Disaster Management and Business Interruption — This program focuses on specific areas of vulnerability and business
impact in the event of a disaster.

ALCS Consultants work with you during program development, in order to:

. Evaluate your training needs . Measure course success after training

. Determine the course/workshop content . Continuously improve your training programs

. Help you publicize training to the potential

audience(s)

Larry Bailey, CSP, REM, will act as project manager. Mr. Bailey brings 24 years of loss control
experience in safety, claims administration and risk management to this unique project. In the past, his
risk financing approaches have resulted in $20 million dollars in direct and indirect client savings in
workers compensation, general, auto, and property liability savings.

Bay Area Consultants

Bob Garon, CSP, has more than 25 years of loss control and safety experience including over 16 years
experience with public entity loss control. . He has conducted dozens of training programs and more than
400 loss control surveys for property and liability evaluations for public, captive, and private insurance
programs throughout California.

Carol Rossi, ARM has more than 10 years of experience in occupational health and safety consulting
and loss control. Ms. Rossi has more than 11 years of casualty loss control experience as a former
municipal risk manager and as an insurance industry loss control consultant. She uses her extensive
background to create uniquely tailored safety programs and presentations.

Nick Voegtly, CSP has 26 years of casualty loss control experience as a risk management consultant.
He has implemented beneficial programs meeting project needs by plan development, consensus
building, and leading procedure launch and training required for success.

For further information please contact:
Larry Bailey, CSP, REM

Alliant Loss Control Services

2465 Campus Drive, First Floor

Irvine, CA 92612
(tel.) 949-260-5008
(e-mail) Ibailey@alliantinsurance.com



