
    
 

ABAG PLAN CORPORATION 
Risk Management Committee  

Regular Meeting 
 November 19, 2008 

1:30 p.m. 
 

101 Eighth St. 
Oakland, CA  

Conference Room B 
& 

   Teleconference Locations        Participant/Contact 
1198 El Camino Real, Colma, CA  Laura Allen 
701 Civic Center Blvd., Suisun City, CA  Herb Lester 
100 Civic Plaza, Dublin, CA   Julie Carter  
7351 Rosanna St., Gilroy, CA    LeeAnn McPhillips 
10300 Torre Ave., Cupertino, CA   Sandy Abe 
610 Foster City Blvd., Foster City, CA   Kristi Chappelle 
501 Primrose Rd., Burlingame, CA  Randy Schwartz 

 
AGENDA 

  1.  Call to Order 
 
  2.  Public Comments 
 
  3.  Approval of Minutes, May 7, 2008*    Action 
 
  4.  Appointment to Executive Committee*   Action 
       The committee is asked to approve a representative to the Executive Committee.     
  
  5.  Risk Management Information System (RMIS)*    Action 

Staff will provide an evaluation of the proposals for a risk management software program and 
request approval for a replacement of the current system.          

 
  6.  Risk Management Policy Review and Additions*  Information 
 Marcus Beverly, Risk Manager, will provide additional operational best practices for       

managing employment practices liability for review and recommendation for further action.            
 
   7.  Risk Management Program Update*   Information 

Gertruda Luermann, Risk Management Analyst, will provide an update on current risk 
management programs and activities.     

 
  8.  Other Business 
 
   9.  Adjournment 
 
  Please Note:  the Committee may act on any item on this agenda 
  *     Attachments included 
  **  Attachments to be provided at meeting 

Risk Management Committee November 19, 2008, Meeting Agenda Packet          Page 1 of 19



ABAG PLAN Risk Management Committee  Page 1 of 3 
Summary Minutes, Meeting of May 7, 2008 

    
 

ABAG PLAN CORPORATION 
Risk Management Committee Regular Meeting  

Summary Minutes 
 

Wednesday, May 7, 2008   
101 Eighth Street 

Oakland, CA  94607 
Conference Room B   

 
Presiding       Jurisdiction 
Laura Allen, Chairman      Colma       
 
Committee Members Present 
Yulia Rasulova, for Jeff Maltbie     San Carlos 
Julie Carter       Dublin 
 
Committee Members Present via Teleconference 
Lee Ann McPhillips      Gilroy   
Kristi Chappelle      Foster City 
Jeff Killian       Millbrae 
Sandy Abe       Cupertino 
 
Committee Members Absent 
Larry Anderson       Burlingame 
 
Staff Present – ABAG PLAN Corporation 
Marcus Beverly, Risk Manager 
Angela Salsbury, Claim Manager 
Gertruda Luermann, Risk Management Analyst 
Carol Taylor, Recording Secretary 

 
1.  Call to Order    
     Laura Allen called the meeting to order at 10:10 a.m.  A quorum was present. 
 
2.  Public Comments:  
     None 
 
3.  Approval of Minutes:  
     Minutes of January 30, 2008, meeting approved as submitted.  
     /M/Carter/S/McPhillips/C/unanimously approved 
    
4.  Risk Management Policy Implementation 

Gertruda Luermann, Risk Management Analyst, provided an update on the implementation of 
the PLAN’s Risk Management Policy (RMP), including an updated scorecard for each 
member, current activities and issues, and recommendations for future activities. 
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The most recent member to qualify for the Best Practices recognition is Los Altos Hills, with 
seven members in total qualifying during the fiscal year.  Of the remaining seven members 
who have not yet met the threshold, we expect all but three to complete the process by the end 
of the fiscal year.     
 
An upward trend was reported in participation by the members and implementation of Risk 
Management procedures, including a number of members who have recently passed sidewalk 
ordinances.  Newark was cited as the most improved in completing the RMP and it was 
suggested special recognition be made at the Board for a variety of achievements.   
 
The budgets and expenses for each program and member were reviewed and discussed.  
Overall the members are increasing their use of the funds, with defensive driving, sewer, and 
police maintaining good interest.  Training attendance continues to grow, with new resources 
in the areas of ADA compliance, AED implementation, and special events.  Foster City’s Wiki 
program was cited as a best practice for sharing resources internally.    
 
Luermann also suggested members consider another a risk assessment survey now that most 
members have implemented the Risk Management Policy.   
 

5.  Risk Management Programs – Update & Funding 08-09 
      Marcus Beverly, Risk Manager, provided an overview of the Risk Management Programs and 

recommended funding based for FY 08-09.  He recommended continuing the FY07-08 method 
of budgeting up to 5% of total funding for services and another 5% for matching grants, with 
additional funds for police, sewer, and training.      

 
The committee and staff reviewed and discussed the recommendations, including whether or 
not to increase the matching grant for the Police Risk Management Program.  The reasons for 
increases in the Sewer Loss Prevention Program from $60,000 to $80,000 and Defensive 
Driving from $25,000 to $40,000 were also discussed.   
 
Julie Carter suggested we schedule cash handling training and increase the training budget 
from $2,000 to $3,000 per member.  Members agreed to the increase and staff will put the cash 
handling training on the schedule for 08-09.  Members will be requested to provide results 
from 07-08 and updated goals for 08-09 as a prerequisite for the grants.   
 
After further discussion and review funding was recommended for the Risk Management 
Programs as presented with the exception of an increase to $3,000 in training budget per 
member. /M/Carter/S/McPhillips/C/approved. 

 
6.  Risk Management Policy Review and Additions 

Staff presented a report with recommended additional operational best practices for managing 
employment practices liability. The Committee members discussed the proposed best practices 
in detail, especially the desire to focus on select personnel policies that tend to be the source of 
most claims rather than all policies.  For example, the recommendations regarding pre-
employment screening and handling complaints could include what’s in the procedure and 
provide sample language as a guide.         
 
LeeAnn McPhillips offered to contact the attorney she uses to assist in reviewing the 
recommendations and preparing a list of key procedures and training that will focus on 
preventing liability.  Members also agreed to continue grant eligibility for this exposure, 
including the cost to join training consortium, attend conferences, and policy review.   
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Action on the policy additions was tabled pending feedback from attorney regarding key 
procedures and training. 
       

7.  Risk Management Information System (RMIS) RFP 
  
Staff presented a brief report and update on the progress of the software RFP.   The written 
responses have been reviewed and the options narrowed to three vendors.  Further review will 
be conducted with hands-on testing of the programs and their capabilities for meeting our 
needs.  Staff anticipates bringing a recommendation to the committee in September.   
 
Staff recommended the Committee request from the Board the authority to approve purchase 
of a system up to $300,000, with funding from admin reserves.  Committee members 
discussed and agreed to the request and Julie Carter volunteered to participate in the hands-on 
testing of the remaining contenders.  
 
 /M/McPhillips/S/Carter/C/ motion to request authority from the Board to authorize up to 
$300,000 for upgrade or replacement of current software.     
 

8.   Other Business 
Marcus Beverly provided a Risk Management Data Report for the pool as a whole.  Overall 
the claim frequency and severity has been trending down for the last five years, with loss costs 
dropping from a high of over $2 per $100 in payroll in 02-03, one of our worst years, to $0.70 
so far in 06-07.  The losses by exposure were also reviewed, with the committee and staff 
agreeing we need to dig deeper into the large “other” category to determine if there are any 
patterns or trends that need to be identified.     
     

9.  Adjournment: 
Laura Allen adjourned the meeting at 11:45 a.m. 
 
Respectfully Submitted, 

 
Marcus Beverly 
Risk Manager and Secretary 
 

 
      
 
 

Risk Management Committee November 19, 2008, Meeting Agenda Packet          Page 4 of 19



ABAG PLAN Risk Management Committee  November 19, 2008, Page 1 of 1  
Executive Committee Appointment  

   

Agenda 
Item  

 4   

ABAG PLAN CORPORATION 
101 - 8th Street 

Oakland, CA  94607-4756 
 

Staff Report 
 

Date: November 12, 2008 
To: Risk Management Committee 
From:  Marcus Beverly 
Re: Executive Committee Appointment 
 
Recommendation: staff recommends the committee approve appointment of Jeff Killian, 
Millbrae, as the Risk Management Committee’s designee to the Executive Committee.   
 
Background:  the Board Chair and Vice Chair, and the Chair of each PLAN sub-
committee, also serve on the Executive Committee.   At the Board meeting of June 11, 
2008, the members approved an amendment to the Bylaws designed to maintain a 
sufficient number of members on the Executive Committee if a sub-committee Chair is 
also the Chair or Vice Chair of the Board.  In that case the sub-committee members may 
nominate and approve a member to fill the sub-committee chair vacancy on the Executive 
Committee.  
 
After the Board passed the amendment, Jeff Killian volunteered to fill the Risk 
Management Committee vacancy left by Laura Allen’s appointment as Vice Chair of the 
Board. The Board approved the appointment pending approval from this committee.  The 
committee may approve or may accept nominations to appoint someone else.   
 
Requested Action:  approve the appointment of Jeff Killian to the Executive Committee, 
pending nominations from other interested members.     
 
   
  
 
 
 
 

Risk Management Committee November 19, 2008, Meeting Agenda Packet          Page 5 of 19



ABAG PLAN Risk Management Committee  November 19, 2008, Page 1 of 5 
Risk Management Information System RFP  

   

Agenda 
Item  

 5   

ABAG PLAN CORPORATION 
101 - 8th Street 

Oakland, CA  94607-4756 
 

Staff Report 
 

Date: November 12, 2008 
To: Risk Management Committee 
From:  Marcus Beverly 
Re: Risk Management Information System (RMIS) Proposals 
 
Recommendation: staff recommends the committee approve selection of a new RMIS for 
managing the PLAN’s claims and risk management programs.   
 
Background:  at the committee’s meeting in January staff provided an overview of the 
issues with our current software program and the desire to upgrade to provide greater 
efficiency, better analysis, and easier access by members.  The committee approved staff’s 
recommendation to issue a Request for Proposals (RFP) to determine our options.   
 
At the committee’s meeting in May the responses to the RFP were outlined and staff 
advised further review would be conducted on three of the four respondents, Valley Oak, 
STARS, and Envision, to include product demos and meetings to clarify features, 
customization required, and pricing.  The committee received authority from the Board to 
approve the purchase of the RMIS once the review was completed.      
  
Analysis:  the software’s primary function is claims processing, and we placed a greater 
emphasis on claims functionality, especially the ability to process deductible billings and 
integrate with our accounting software.  We also requested proposals for integrating the risk 
management functions and data currently managed by Bickmore Risk Services and our 
insurance broker, Alliant.  See attached Exhibit 1 for an illustration of the current and 
proposed data structure.    
 
The criteria differentiating the finalists are the system solution, service/support, and pricing.  
See attached Exhibit 2 for the selection criteria and the ratings of each for each of the 
finalists.  Also attached is a bullet point summary of the pros and cons of each proposal and 
graphs illustrating the cumulative cost of each over a ten year period.     
 
The claims examiners and accounting staff rated Valley Oak significantly higher in fully 
addressing their needs.  Staff also rated them highest for service based in large part to their 

Risk Management Committee November 19, 2008, Meeting Agenda Packet          Page 6 of 19



ABAG PLAN Risk Management Committee  November 19, 2008, Page 2 of 5 
Risk Management Information System RFP  

efforts to more fully understand what we need for customizing the deductible billing and 
risk management functions. STARS also followed up to clarify our needs and adjust their 
pricing, but Envision did not.   
 
For the risk management needs, STARS has a module, STARS AUDIT, with functions and 
data structure very similar to the Q5 system we currently use.  Valley Oak presented two 
options, one completely customized and Safety Logic, a program offered by Aon, their 
relatively new parent company.  Envision would require customization.   
 
The combination of STARS and STARS AUDIT or Valley Oak and Safety Logic were rated 
the highest in terms of ability to meet our risk management needs.  Envision’s customized 
option was ranked lower based on uncertainty in their understanding of our needs and the 
impact that could have on the pricing.   
 
Pricing is the distinguishing characteristic of the Envision proposal for the claims system, 
less than half the price of Valley Oak and one third the price of STARS.  However, this is 
without the deductible billing and other customization needed to make the program work for 
PLAN.  The lack of responsiveness in the proposal on this issue and the failure to follow up 
on our questions regarding the estimates caused them to score lower in solution and service 
and rank third overall. 
 
The Valley Oak system is initially the most expensive but in the long run is less than 
STARS due to its lower annual maintenance charge, $29,000 v. $50,000 for STARS. 
Currently PLAN pays $39,000 per year for RiskMaster.  Staff also has more confidence the 
Valley Oak pricing is realistic and won’t be exceeded, based on the depth of questioning and 
information provided in their response.          
 
The Valley Oak system is the most capable of meeting PLAN’s needs “out of the box” with 
a minimum of delay and uncertainty for customization.  This results in more time and cost 
savings for staff that is not directly reflected in the estimates.  Combined with an edge in 
service and pricing compared to STARS, it ranked the highest overall.   
 
Requested Action:  staff requests the committee review and approve negotiations with 
Valley Oak to implement their proposal.    
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Exhibit 1 

 
Current Software and Data Structure 

 

Risk Management CLAIMS 
RiskMaster - Claims 

Internal 
Exposures/Grants/Insurance 

Claims Analysis 
SortMaster, Business Intell.

Re-Bill Program 
1099 Program 

Broker - Alliant 
Property & Exposure dbase 

Accounting - Oracle 
A/R, A/P, Grants 

Litigation Mgmt 
Lextech  Consultant – BRS 

Q5 Best Practice Audits, Reports 

 
 

 
 

Proposed Software and Data Structure 

RMIS 

Accounting 
Payments/Billing/1099 

Accounting – Oracle 
A/R, A/P, General Ledger

Claims Risk Management  
Admin/Access/Litigation Admin/Analysis/Reporting
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Exhibit 2 
 

RMIS Evaluation Criteria & Rating  
 

 15% 30% 20% 15% 20% 100% 

 Response Solution Service Experience Pricing Total 

Valley 
Oak 80 85 85 85 75 82 
STARS 80 75 80 90 70 78 
Envision 60 70 70 70 85 72 
CSC 30 50 50 70 75 55 

 
 

Evaluation and Selection Criteria 
 

A. Timely and Thorough Response:  15% of total score 
The response must be on time and demonstrate the RMIS provider's understanding of the scope 
of services/type of software desired.  Failure to receive a response by the specified deadline may 
result in disqualification.  Further, ABAG may reject any response that is incomplete. 

 
B. System Solution:  30% of total score  

The selected system must address the stated needs and enable ABAG to improve and expand 
upon the services offered to our members.  The system should also be able ability to adapt to the 
dynamic environment in which we operate and provide a user-friendly, innovative risk 
management software solution. 

 
C. Client Service/Support Reputation:  20% of total score 

The successful RMIS provider will offer dedicated and experienced client service support.  
References, training opportunities and commitments will also be considered. 

 
D. RMIS provider’s Experience:  15% of total score  

Experience in performing similar tasks for other entities. This includes but is not limited to the 
following factors:  number of years in operation, performance of tasks similar to the requested 
products and services in this RFP, and number of equivalent size and complexity of clients. 

 
E. Program Pricing:  20% of total score 

The combination of client service, software, and support should be reasonably priced given the 
current market for such products and services. 

 
Percentages will be awarded according to the quality of the response with respect to each criterion: 
 
0%  Unresponsive to the requirements of the section. 
10% - 30%     Does not meet current service level or requirements of the section. 
40% - 60% Partially meets requirements of the section. 
70% - 90% Fully responsive to the requirements of the section. 
100%  Exceeds all requirements of the section. 
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Evaluation of Risk Management Information System Proposals 
 

 PRO CON 
Valley Oaks • Best overall for claims and accounting 

• Risk management modules by 
customization or separate application  

• Very detailed questions asked 
• Option of online training module 
• One sign-in to all applications 

 

• Most expensive initial cost, but less 
than STARS after 5 years.    

STARS • Good claims system, accounting 
customization supported 

• Risk management audit functions by 
separate application  

 

• Cost moderate in beginning, but 
annual fee the most expensive 

• Separate sign-on to claims and audit 

Envision • Good claims system, accounting system 
customized 

• Lowest overall cost estimate 
• Risk mgmt modules via customization 
 

• No detailed questions asked 
• All modules via customization only 
• Pricing likely too conservative 
• No certificates of insurance option 

CSC • Current provider  
• No conversion issues  
• Web-based interface program 

• Price over long term not less  
• BI reports only for MDRs 
• Service, no solutions for Q5 
• No detailed questions asked 
• Pricing likely too conservative 
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RMIS Vendor Comparison - 10 Year Price Trendline

Claims Management

Year Envision STARS Valley Oaks
2009 $102,090 $217,100 $279,005
2010 $114,530 $267,700 $308,210
2011 $126,970 $318,300 $337,415
2012 $139,410 $368,900 $366,620
2013 $151,850 $419,500 $395,825
2014 $164,290 $470,100 $425,030
2015 $176,730 $520,700 $454,235
2016 $189,170 $571,300 $483,440
2017 $201,610 $621,900 $512,645
2018 $214,050 $672,500 $541,850
2019 $226,490 $723,100 $571,055

Risk Management

Year Envision STARS Valley Oaks
2009 $49,000 $72,150 93000
2010 $49,000 $90,300 $104,000
2011 $49,000 $108,450 $115,000
2012 $49,000 $126,600 $126,000
2013 $49,000 $144,750 $137,000
2014 $49,000 $162,900 $148,000
2015 $49,000 $181,050 $159,000
2016 $49,000 $199,200 $170,000
2017 $49,000 $217,350 $181,000
2018 $49,000 $235,500 $192,000
2019 $49,000 $253,650 $203,000

Total Claims and Risk Mgmt Cost over 10 Years

Claims Mgmt Risk Mgmt Total
Envision $226,490 $49,000 $275,490
STARS $723,100 $253,650 $976,750
Valley Oak $571,055 $203,000 $774,055

Claims Management Price Comparison
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Agenda 
Item  

6.   

ABAG PLAN CORPORATION 
101 - 8th Street 

Oakland, CA  94607-4756 
 

Staff Report 
 

Date: November 12, 2008 
To: Risk Management Committee 
From:  Marcus Beverly 
Re: Risk Management Policy Review & Additions 
 
Recommendation: staff recommends the Committee review the attached draft best 
practices for Employment Practices Liability (EPL) and provide further direction before 
recommending to the Executive Committee.            
 
Background:  as we continue to assist members in implementing the PLAN’s Risk 
Management Policy (RMP), we also collect best practices to address exposures not currently 
included in the Policy.  As we collect and refine these best practices we continue to add 
them as needed to the RMP.           

 
Staff drafted EPL best practices in response to member requests and as a follow up to 
training we sponsored last year.  Staff circulated the draft to our Board members who are 
Human Resource Directors for their input and approval, and we received a revised set of 
Best Practices from the law firm of Liebert Cassidy, attached.  These have also been 
circulated and feedback received from at least one committee member. 
 
Analysis:  the revised best practices need to be further revised and condensed before 
submitting to the Executive Committee.  Staff is providing this draft now for discussion 
and recommends working with interested members who are HR Directors to further 
refine the best practices and bring them back to the committee.     
 
Requested Action:  staff requests the Committee review the revised EPL best practices 
and provide further direction regarding their revision.      
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Proposed Policies/Best Practices for ABAG Plan 
 

1. Application and Hiring Process: Agencies should have established  
recruitment and hiring procedures addressing the following key areas: 

  Qualifications and other selection criteria are reasonable, 
standardized and consistent with the business necessities of the 
particular department. 

  Recruitment procedures that comply with applicable federal and 
state laws regulating employment discrimination.  

  Reference checks and background investigation policies that outline 
the agency’s policy and procedure in those areas. 

  Pre-employment testing policies that identify what, if any, pre-
employment screening will be conducted, including drug and alcohol 
testing. 

  Interview guidelines for oral interview panels to ensure that 
interviews comply with federal, state and local laws concerning 
selection criteria. 

   Independent Contractor policies to ensure use of contractors 
complies with the legal definition. 

 
2. New Employee Intake/Orientation Materials: Agencies should have a 

comprehensive and regularly updated process for orientating new 
employees covering the following areas: 

   Diversity in the workplace policies, including prohibition on all 
forms of protected status discrimination and retaliation. 

   All applicable and relevant personnel policies, rules and regulations, 
including labor agreements. 

 Necessary Loyalty Oaths. 
 Acknowledgement forms to be signed by employee. 

 
3. Employee Training: Agencies should have a comprehensive employee 

training program to cover mandatory and permissive training topics as 
follows: 

 Identifying and preventing all forms of harassment, discrimination 
and retaliation. 

 Embracing/valuing diversity in the workplace. 
 Workplace safety, including violence prevention, potential health 

and safety standards (illness and injury protection). 
 Legal ethics, including conflicts of interest. 
 Employee discipline, including investigations. 
 Employee evaluations and performance documentation. 
 Compliance with Federal and State leave laws and disability 

accommodation. 
 Cal/OSHA and workplace safety. 
 Workplace Privacy. 
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4. Employee Performance Review: In conjunction with the training policies 
outlined above, agencies should have comprehensive policies governing 
employee performance evaluation procedures, to include the following 
key areas: 

 Formal performance evaluation timeline and procedures with 
established forms and deadlines for performance reviews.  These 
forms and procedures need to clearly differentiate between 
temporary, part-time, probationary and permanent employees. 

 Guidelines for performance improvement plans and last chance 
agreements. 

 
5. Discipline Policies and Appeal Procedures: Agencies should have 

comprehensive employee discipline policies and procedures, tailored to 
the specifics of each bargaining unit and/or employment classification.  
Key elements of such policies are as follows: 

 Timely: policies should account for all applicable timeframes 
established by state statute, agency policy and bargaining 
agreements.  

 Reasonable: discipline is proportionate to the offense, taking into 
account the employees’ histories with the agency. 

 Consistent: discipline is consistent with past practices and penalties 
for similar misconduct by other employees, particularly across 
multiple departments within agency. 

 Well-supported: the conduct that gives rise to discipline should be 
well-documented and supported by a comprehensive investigation 
record. 

 Procedural Due Process:  discipline procedure must provide for 
legally required pre- and post-discipline due process, including 
investigation, pre-discipline conference and post-discipline appeal. 

 
6. Internal Grievance Procedures: Agencies should have a comprehensive 

administrative grievance procedure covering workplace grievances and 
dispute resolution policies.  These procedures can be agency-wide or 
specific to agency departments and/or bargaining units. 

   
7. Personnel File Maintenance: Agencies should have a comprehensive  

personnel file maintenance policy containing the following key elements: 
 Identification of record location and control, be it centralized or de-

centralized. 
 Clarification of personnel responsibility for control of the records. 
 Employee inspection rights. 
 Provisions for maintenance of medical record confidentiality. 
 Guideline for access by and disclosure to third parties. 
 Privacy rights. 
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8. Workers Compensation: Agencies should have comprehensive policies 
and procedures governing workplace injuries.  Such policies must conform 
with governing Workers Compensation statutes and regulations and 
should include the following key elements: 

 Medical benefits: procedure to arrange for prompt medical treatment 
and notifying employee of availability of benefits under the law, 
including claim form; choosing a network of doctors. 

 Investigations: procedure to investigate all claims including 
suspected fraud. 

 Employer reporting requirements: managers are trained to report 
injuries and provide injured employee with proper claim form. 

 
9. Public Meeting Law and Public Records Act Compliance: Agencies 

should have comprehensive polices and procedures covering Brown Act 
and Public Records Act compliance. 

 
10. Fair Labor Standards Act Compliance: Agencies should have 

comprehensive policies and procedures addressing wage and hour issues, 
to include the following key areas: 

 Critical FLSA definitions addressing volunteers, exempt/non-exempt 
classifications, workweeks and workperiods, overtime/regular rate of 
pay calculations, special issues for police/firefighters, minimum 
wage, employing minors, and equal pay. 

 Required record-keeping procedures. 
 

11. Leaves: Agencies should have comprehensive policies and procedures 
legally required employee leave rights, to include the following key topic 
areas: 

 Industrial Injury Leave 
 ADA/FEHA Accommodation leave 
 CA Family Sick Leave 
 CA Pregnancy Disability Leave 
 FMLA/CFRA Leave 
 Family Temporary Disability Leave 
 Military leave (active and inactive) 
 Leave to appear at child’s school 
 Leave for victim of domestic violence 
 Leave for jury duty and court appearances 
 Time off to vote 

 
12. Labor Relations:  Agencies should have a comprehensive employer-

employee relations resolution/ordinance in accordance with California 
Government Code section 3507 for the administration of labor relations, to 
include the following key areas: 

 Election, certification and decertification of employee organizations. 
 Bargaining unit determination and modification. 
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 Access of employee organizations and representatives to work 
locations. 

 Use of agency bulletin boards and other means of communication by 
employee organizations. 

 Furnishing of personnel information to employee organizations. 
 Impasse resolution procedures. 

 
 
68316.2 LC020-002  
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Agenda 
Item  

 7  

ABAG PLAN CORPORATION 
101 - 8th Street 

Oakland, CA  94607-4756 
 

Staff Report 
 

Date: November 12, 2008 
To: Risk Management Committee 
From:  Marcus Beverly 
Re: Risk Management Program Update 
 
Information: attached please find a spreadsheet updating the risk management program  
budgets as of 10/31/08 and the Best Practices Scorecard as of 8/20/08.   
 
Staff will discuss and answer questions regarding the programs at the meeting.      
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Loss Prevention Programs
FISCAL YEAR: 2008/2009
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FY08/09  $    370,710.00  $         40,000.00  $      284,433.20 ends 12/31/08  $       93,000.00  $        80,000.00  $   1,228,143.20 
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Campbell 937.50                9% 5,931.11            FY07/08 20,000.00      73,566.74       1,517.07            CAJPA08 15,582.06$            

Colma 3,750.00             67% 10,000.00          FY06/07 1,922.00            door opener -                 54,313.11       1,214.95            
 EQ Mgmt 
Trng 16,886.95$            

Cupertino 2,558.30             30% -                     15,000.00      2,558.30$              

Dublin 2,079.05             27% 1,554.00             
wheel/Defn. 
drv. 9,910.31            FY05/06 10,000.00      5,115.00         13,543.36$            

East Palo Alto -                      0% 25,000.00      3,241.20         1,063.22            CAJPA08/Gordon 1,063.22$              

Foster City 31.25                   0% 777.00                3,639.00            FY05/06 9,391.50        19,132.83       1,500.00            Competent Person trng 5,947.25$              

Gilroy 1,531.25             9% 777.00                10,000.00          FY07/08 -                 54,006.00       633.00               CalPerla Conf 13,326.60$            

Half Moon Bay 250.00                5% -                     20,000.00      78,780.78       68,425.09$            

Hillsborough 2,031.85             13% -                     20,710.60      38,088.41       30.00                 RMIS Webinar 6,561.85$              

Los Altos 812.50                8% -                     25,000.00      31,964.50       812.50$                 

Los Altos Hills -                      0% -                     3,824.76            equestrian 15,000.24      3,824.76$              

Los Gatos 7,905.60             58% -                     7,706.18            sidewalk 17,293.82      41,869.00       15,611.78$            

Millbrae 864.75                9% -                     25,000.00      49,299.60       864.75$                 

Milpitas 2,633.00             17% -                     30,000.00      56,949.00       58,996.94$            

Morgan Hill 2,959.30             18% -                     25,000.00      26,323.04       7,154.66$              

Newark -                      0% -                     14,288.30      38,410.27       -$                       

Pacifica -                      0% -                     40,000.00      75,186.59       2,850.00$              

Portola Valley -                      0% -                     20,000.00      -$                       

Ross 781.25                16% -                     20,000.00      11,181.00       1,162.50$              

San Bruno 31.25                   0% -                     22,632.40      55,029.81       2,319.73            Arborist Conf./CAJPA08 28,636.05$            

San Carlos 811.50                4% 10,000.00          FY06/07 25,000.00      70,881.14       12,618.73$            

San Mateo 576.50                2% -                     35,000.00      35,000.00       697.56               Parma/CAJPA08 1,274.06$              

Saratoga 1,061.75             16% 5,671.26            FY06/07&07/08 16,790.78      5,279.51         6,733.01$              

So. San Francisco 1,100.25             3% -                     40,000.00      37,750.00       1,100.25$              

Suisun City 781.25                11% 10,000.00          FY07.08 20,000.00      37,405.43       517.32               Norcal HR Conf. 11,298.57$            

Tiburon -                      0% 5,745.41            FY08.09 10,000.00          Tree pruning -                 46,670.03       35,521.61$            

Woodside 1,375.00             48% -                     20,000.00      1,375.00$              
37,586.55$      3,885.00$           80,897.09$         $        585,355.82 9,492.85$         -$                  398,665.00$      

General Program. Expense 10,977.88           -                          448.00                        2,000.00               Workshops 16,450.02              29,916.13              
General Program. Training 2,000.00             2,000.00                

-                         
50,564.43$      3,885.00$           80,897.09$               -$                  11,492.85$       16,450.02$        430,581.13$          

Budget Balance 08/09 320,145.57$       36,115.00$             203,536.11$             -$                          81,507.15$           63,549.98$            797,562.07$          

14% 10% 28% #DIV/0! 12% 21% 35%

Program Grants Totals

Sub-Totals

11/13/2008
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Updated 11/14/2008 ABAG PLAN
Risk Management Program Scorecard Worksheet

Member  Vehicle Risk 
Management Sidewalks Urban Forest 

Management

Sewer Loss 
Prevention and 
Management

 Police Fire
Contractor 

Selection and  
Control

Road 
Maintenance

Contractural 
Risk Transfer ADA Playground 

Safety
Facilities 

Maintenance Aquatics Special 
Events Risk Mgmt Tier 1 

OBP
Tier 2 
OBP

American Canyon, City of  = 2  = 1  = 2  = 1  = 1  = 2  = 2  = 1  = 2  = 2  = 1  = 1  = 2  = 1  = 1 100 89 88
Atherton, Town of  = 2  = 1  = 1  = 1  = 2  = 2  = 2  = 2  = 2  = 2  = 2  = 2  = 1 N/A  = 2 100 92 100
Benicia, City of  = 2  = 1  = 1  = 1  = 2  = 1  = 2  = 1  = 2  = 2  = 2  = 1  = 1  = 1  = 1 100 81 83
Burlingame, City of  = 1  = 1  = 1  = 2  = 2  = 1  = 1  = 1  = 2  = 1  = 2  = 2  = 1  = 1  = 1 96 88 69
Campbell, City of  = 2  = 1  = 1  = 2  = 2  = 2  = 2  = 1  = 2  = 1  = 2  = 1  = 2  = 1  = 2 100 89 96
Colma, Town of  = 2  = 1  = 1  = 1  = 1  = 1  = 2  = 2  = 2  = 2  = 1  = 2  = 2 N/A  = 2 100 89 100
Cupertino, City of  = 1  = 1  = 1  = 1  = 2  = 2  = 2  = 1  = 1  = 2  = 2  = 1  = 2 93 81 N/A
Dublin, City of  = 2  = 2  = 2  = 2  = 2  = 2  = 2  = 2  = 2  = 2  = 2  = 2  = 1  = 2  = 1 100 99 86
East Palo Alto, City of  = 1  = 1  = 1  = 1  = 2  = 1  = 2  = 1  = 1  = 1  = 0  = 1  = 1 50 62 N/A
Foster City, City of  = 2  = 2  = 1  = 1  = 1  = 1  = 2  = 2  = 2  = 2  = 2  = 2  = 1 N/A  = 2 100 91 100
Gilroy, City of  = 2  = 1  = 0  = 1  = 1  = 2  = 2  = 1  = 1  = 1  = 2  = 1  = 1 100 65 N/A
Half Moon Bay, City of  = 1  = 1  = 1  = 1  = 2  = 1  = 2  = 1  = 1  = 1  = 1  = 1  = 2  = 1  = 1 96 49 15
Hillsborough, Town of  = 2  = 1  = 1  = 1  = 2  = 1  = 1  = 2  = 1  = 1  = 2  = 1  = 1 100 72 N/A
Los Altos, City of  = 1  = 1  = 1  = 1  = 1  = 1  = 2  = 0  = 1  = 1  = 1  = 1  = 0 N/A  = 2 71 47 100
Los Altos Hills, Town of  = 2  = 1  = 1  = 1  = 2  = 2  = 2  = 2  = 2  = 2  = 2  = 1  = 1 N/A  = 2 100 91 100
Los Gatos, Town of  = 1  = 1  = 1  = 1  = 2  = 2  = 2  = 1  = 2  = 1  = 2  = 1  = 1 79 81 N/A
Millbrae, City of  = 2  = 1  = 1  = 1  = 2  = 2  = 1  = 1  = 2  = 1  = 1  = 1  = 1 N/A  = 1 100 84 90
Milpitas, City of  = 2  = 2  = 1  = 1  = 2  = 1  = 2  = 2  = 2  = 1  = 0  = 1  = 2  = 1  = 1 100 85 67
Morgan Hill, City of  = 2  = 1  = 1  = 1  = 1  = 1  = 2  = 1  = 1  = 1  = 2  = 1  = 1  = 2  = 2 100 62 100
Newark, City of  = 2  = 1  = 2  = 2  = 2  = 1  = 2  = 1  = 2  = 2  = 2  = 1  = 1  = 2  = 1 100 93 86
Pacifica, City of  = 2  = 1  = 1  = 2  = 2  = 2  = 2  = 2  = 1  = 2  = 2  = 2  = 1  = 2  = 2 100 90 100
Portola Valley, Town of  = 2  = 1  = 1  = 1 N/A  = 2  = 2  = 2  = 1  = 2  = 2  = 2  = 1 N/A  = 1 100 90 88
Ross, Town of  = 2  = 1  = 1  = 2  = 2  = 1  = 2  = 2  = 1  = 2  = 2 N/A  = 2 N/A  = 1 100 88 100
San Bruno, City of  = 1  = 1  = 1  = 1  = 1  = 1  = 1  = 1  = 1  = 2  = 0  = 2  = 1 80 58 N/A
San Mateo, City of  = 2  = 1  = 1  = 2  = 1  = 1  = 2  = 1  = 1  = 2  = 1  = 1  = 2  = 1  = 0 100 83 39
San Carlos, City of  = 2  = 2  = 1  = 1  = 2  = 2  = 2  = 1  = 2  = 1  = 1  = 2  = 2 100 82 N/A
Saratoga, City of  = 2  = 1  = 1  = 1  = 2  = 2  = 2  = 1  = 1  = 1  = 2  = 1  = 2 N/A  = 1 100 77 38
South San Francisco  = 1  = 1  = 1  = 1  = 1  = 1  = 1  = 0  = 1  = 1  = 0  = 1  = 1 95 58 N/A
Suisun City, City of  = 2  = 2  = 1  = 1  = 1  = 1  = 1  = 1  = 1  = 1  = 2  = 1  = 1 N/A  = 1 100 83 75
Tiburon, Town of  = 2  = 1  = 2  = 2  = 2  = 2  = 2  = 1  = 2  = 2  = 2  = 1  = 1 N/A  = 2 100 84 100
Woodside, Town of  = 1  = 1  = 1  = 1  = 0  = 2  = 2  = 1  = 1  = 1  = 0  = 1  = 0 N/A  = 1 42 46 88

Risk 
Management 
Framework

Tier 1 Operational Best Practices Tier 2 Operational Best 
Practices
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