
 

 

 
ABAG PLAN Corporation 

101 8th Street 
Oakland, CA  94607-4756 

 
AGENDA 

 
Executive Committee Meeting 

 
    Date:  May 27, 2010 
    Time:  2 p.m. to 5:00 p.m. 
    Location:   Conference Room B 
 

1.  Call to Order 

2.  Public Comments 

Adjourn to Closed Session  

 PUBLIC EMPLOYEMENT – Risk Manager (Govt Code Sec. 54954.5) 
 CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION  

(Govt Code Sec. 54959 (c)  One potential case) 
 
3.     Approval of the Executive Committee Minutes of  
     May 13, 2010 * 

4.  2010-11 Proposed Budget Revisions *  

5.  Agreement with Marcus Beverly dba Reasoned Risk   
  Management  

  The Chair will discuss this contract for 2010-11. 
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6.  Continued discussion of iVOS Costs 

  Continued Committee discussion from May 13, 2010 

7.  2010-11 PLAN Committee Meeting Schedule * 

8.  PLAN Committee Attendance Incentive   

  Continued Committee discussion from May 13, 2010 

9.  ABAG Executive Director Selection Process 

  Chair to discuss possible role for PLAN Directors/Executive   
  Committee in this process. 

10.  Other Business 

11.   Adjournment 

 

*  Material enclosed 

 

 
 



 

 
ABAG PLAN Corporation 

101 8th Street 
Oakland, CA  94607-4756 

 
Summary Minutes 

 
Executive Committee Meeting 

 
    Date:  May 13, 2010 
    Time:  10 a.m.  
    Location:   Conference Room B 
 
 
Presiding     Jurisdiction 
Laura Allen     Colma 
 
Committee Members Present 
Heather McLaughlin    Benicia 
Gary Broad     Ross 
Jeff Maltbie     San Carlos 
Julie Carter     Dublin 
Shawn Mason     San Mateo 
Jesse Takahashi    Campbell 
Emma Karlen     Milpitas 
 
Staff Present  
ABAG PLAN General Counsel, Robert Lanzone, Esq. 
Darrell Dearborn, ABAG PLAN Interim Risk Manager 
Carol Johnson, ABAG PLAN Secretary 
 
1. Meeting Called To Order: 
 Laura Allen called the meeting to order at 10 a.m. 
 
2. Public Comments: 
 None 
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3. Approval of Minutes from Executive Committee Meeting of February 2, 
 2010. 
 The minutes were approved unanimously 
 
4. 2010-11 Proposed Budget and Report on iVOS 
 Mr. Dearborn reviewed the proposed budget and the main cost items 
 responsible for the increase of approximately $308,000 above the 2009-10 
 budget. 
 
 Jesse Takahashi noted that the budget contained a pre-funding allocation for 
 retiree  medical insurance benefits at 10.5% of payroll.  Herb Pike said that 
 ABAG has negotiated a lower benefit for new employees.  Gary Broad asked 
 for a copy of the labor contract language. (This was sent to the Committee by Mr. 
 Dearborn on May 14th.) 
 
 Julie Carter said that PLAN employees were no longer able to telecommute on 
 Fridays and asked if the Committee could request that work schedule be 
 reinstated.  Mr. Dearborn said because PLAN staff are employees of ABAG, that 
 decision was within the purview of the ABAG Executive Director. Mr. Broad 
 suggested that issue should be reviewed by the new Risk Manager.  He also 
 expressed concern over the more than 11% increase in the budget and would like 
 to see more work done to reduce the proposed budget.  It was noted that the 
 ReasonedRisk contract of $144,000 accounted for about ½ of the proposed budget 
 increase. 
 
 Extensive discussions ensued about the proposed budget.  Several questions were 
 asked about positions and activities included in the direct and indirect overhead 
 cost allocation.  Mr. Takahashi said that while there may be different degrees of 
 relatedness to PLAN services, the Finance Committee found them reasonable and 
 noted that if the positions are vacant, no indirect overhead charges are made 
 against the PLAN budget. 
 
 Regarding iVOS costs, Mr. Takahashi said that the Finance Committee was 
 concerned that sufficient controls be put in place to avoid overspending on 
 projects like this in the future.  He said the Committee believed that PLAN 
 will benefit from these expenditures and recommended they be approved.  
 
 Mr. Mason said that if the record shows that the PLAN Board approved only 
 $300,000 for a new risk management system, as indicated in the Board minutes 
 of June 11, 2008, then he questions if PLAN has any legal obligation to pay 
 costs in excess of that amount. Mr. Lanzone said he would make an effort to 
 prepare an opinion of that question before the next Executive Committee 
 meeting on May 27, 2010. 
 



Executive Committee Meeting Minutes May 13, 2010 
May 24, 2010 
Page 3 
 
 
 Motion by Julie Carter, seconded by Shawn Mason, to request the new Risk 
 Manager to review the telecommute policy and reinstate it if possible.  Passed 
 with Takahashi and Karlen opposed.. 
 
 Motion by Heather McLaughlin, seconded by Shawn Mason, to direct the new 
 Risk Manager to develop policy for purchase and project management that will 
 avoid cost overruns.  Passed unanimously. 
 
 Motion by Shawn Mason, seconded by Heather McLaughlin, to change the 
 ReasonedRisk contract to an hourly rate at the same rate paid for the current fiscal 
 year, with a maximum of $50,000 for 2010-11.  Passed unanimously. 
 
 Motion by Jeff Maltbie, seconded by Shawn Mason, to cap the 2010-11 
 Administrative budget at the same level as approved for 2009-10, and direct the 
 Interim Risk Manager to recommend reductions from the proposed 2010-11 
 budget, with alternative reductions, to the Committee at its meeting of May 27th. 
 
 Motion by Shawn Mason, seconded by Gary Broad, to request a legal opinion 
 from Mr. Lanzone regarding PLAN liability for iVOS costs in excess of 
 $300,000.  Passed unanimously. 
 
9. Direction on RFP for Reveiew of ABAG PLAN Costs (out of agenda order) 
 Mr. Dearborn explained that staff was seeking clarification of the wording of the 
 motion passed on February 2, 2010 that the RFP for review of the ABAG 
 overhead methodology should also include a review of direct costs as well as 
 indirect costs.  He explained that if direct costs were included, that might have a 
 significant impact on the qualifications and experience of proposers that would 
 not obtain if the review were only of the indirect overhead methodology. 
 

Motion by Jesse Takahashi, seconded by  ?  , that the RFP shall solicit proposals 
to 1) review the indirect overhead cost methodology used by ABAG and advise as 
to its appropriateness, and 2) compare the ABAG methodology and other direct 
overhead costs to those found in other comparable agencies surveyed. A sub-
committee of Jeff Maltbie, Jesse Takahashi and Emma Karlen will:  

 Review and finalize the draft RFP prepared by staff,   
 Review proposals received,  
 Recommend the successful proposer to the Executive Committee,  
 Receive and review the final report prepared by the selected firm, and  
 Present it with recommendations to the Executive Committee. 
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8. Committee Appointments (out of agenda order) 
 The Executive Committee considered appointments to the Finance and Risk 
 Management Committees.   
 Motion made by Julie Carter, seconded by Jesse Takahashi, nominating 
 LaRae Brown and Kevin Bryant to the Finance Committee.  Passed unanimously. 
 Motion made by Heather McLaughlin, seconded by Gary Broad, nominating 
 Danny Wan and Michael Taylor to the Risk Management Committee.  Passed 
 unanimously. 
 
7. Nomination of Officers for 2010-11 (out of agenda order) 
 
 Motion made by Heather McLaughlin, seconded by Julie Carter, to 
 recommend  Shawn Mason to serve as Vice Chair for 2010-11 and recommend 
 his nomination to the Board. 
 Motion made by Shawn Mason, seconded by Heather McLaughlin, to 
 recommend Jeff Maltbie to serve as Chair for 2010-11 and recommend his 
 nomination to the Board. 
 Motion made by Heather McLaughlin, seconded by Jeff Maltbie, to nominate 
 three at large members of the Executive Committee for 2010-11, to include Gary 
 Broad, Julie Carter and Bronda Silva.  Passed unanimously. 
 
6. Update on Inverse Tail Claims 
 Ken Moy, ABAG Legal Counsel, reviewed his memo to the Committee 
 regarding the status of the ITC program previously approved by the Board.  He 
 said the program is working well.  A claim may be treated as an ITC when he 
 becomes aware of it.  The window for filing claims closes June 30, 2013 and he 
 will sent written notice to members of that deadline well in advance. Mr. Moy 
 said that PLAN would not have veto over selection of defense counsel as they are 
 highly specialized in their field and members may select who they wish.  
 
10. Update on Risk Manager Selection Process (out of agenda order) 
 Heather McLaughlin and Gary Broad explained the interviews of 5 finalists and 
 the selection of two for further consideration.  These two candidates were to be 
 interviewed by Mr. Gardner and two other Board members on May 18th .  The 
 selected candidate would be affirmed by the Executive Committee on May 27th.    
 
5. Actuarial review of PLAN Liability Fund at 6-030-10 and Member Premium 
 Calculations (out of agenda order) 
 Mr. Dearborn reviewed the main findings and conclusions of the Actuarial 
 Review. He noted that liability premiums are scheduled to go down by 5.6%, and 
 other points discussed in the accompanying staff report.  In summary, the Review 
 finds the Liability Fund in excellent financial condition.  Mr. Dearborn said that 
 the excess insurance premiums and property coverages would be reported to the 
 Board at its meeting June 16th.  When that information is available, final total 
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 premiums for 2010-11 can be reported to the members. Alliant, PLAN’s broker, 
 has advised that it did not expect significant increases in costs for those policies. 
 
 Ms. Karlen questioned if PLAN should continue to fund the Risk Management 
 grants at current levels, suggesting that it risk management frameworks and 
 operational best practices are essentially in place for most members and further 
 use of liability funds for these grants may not be cost effective.  This should be 
 reviewed in the coming year.   
  
 Motion by Gary Broad, seconded by Emma Karlen, to recommend approval of 
 the premiums in the Actuarial Review at June 30, 2010 to the Board.  
 
11. Agreement with Marcus Beverly dba Reasoned Risk Management (out of 
 agenda order) 
 The Committee dealt with this item in item #4 when it reduced the contract 
 amount in the proposed 2010-11 budget to an amount not to exceed $50,000 
 payable on an hourly rate and authorized the Chair to execute an amendment 
 accordingly. 
 
12. Committee Attendance Incentive 
 Laura Allen explained this concept as intended to increase attendance by 
 members at PLAN committee and Board meetings.  She hoped an incentive 
 could be devised that was not too costly yet effective.  Mr. Broad suggested a 
 letter of appreciation could be sent to city managers for staff who attended 
 all meetings.  Ms. Karlen suggested a letter and an affordable dollar amount.  The 
 Committee agreed to discuss it again at its meeting of May 27, 2010. 
 
 
 
 
 

 



 
 
 
 

To: ABAG PLAN Executive Committee 
 
From: Darrell Dearborn, Interim Risk Manager 
 
Date: May 21, 2010 
 
Subject:  Proposed ABAG PLAN Administrative Budget for 2010-11 
 
Summary 
 
As requested by the Executive Committee at its meeting of May 13, 2010, submitted herewith is 
the proposed Administrative Budget for 2010-11 at the same level as approved for 2009-10. 
 
Analysis 
 
The revised 2010-11 Budget (Attached) totals $2,743,049, the same as the 2009-10 Budget. This 
is $308,631 below the Budget of $3,051,680 proposed on May 13th which was approved by the 
Finance Committee on May 10, 2010.  
 
Reductions of $308,657 include $94,000 which the Executive Committee removed from the 
proposed Budget when it reduced the original amount of $144,000 included for the ReasonedRisk 
contract.  Reductions proposed to achieve the requested lower total include the following: 
  
 Line Item   Amount   Comment 
 
 

 IT Dept.   ($23,208) This reflects the reduction by about 40% 
      of an Applications Programmer   
      previously budgeted, and will require  
      PLAN staff including the Risk Manager  
      to assume greater responsibility for  
      creating and modifying correspondence  
      and reports in iVOS, and for updating  
      data for risk management and actuarial  
      purposes. It is not known now if the new 
      Risk Manager will have these skills.   
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 Legal Dept.   (25,485) This reflects a reduction by about 30%  
      in the estimated amount of time  
      ABAG General Counsel will be required 
      to advise PLAN staff and members on  
      handling of claims and to provide  
      coverage opinions.  The Committee  
      should be aware that this is an estimate  
      only and the time he actually devotes to  
      these activities will be determined by  
      the need for legal advice to manage  
      claims properly in the interests of 
      members. 

 
 Indirect Overhead  (20,914) Indirect overhead at the 42.95% rate  

      associated with salary and fringe  
      reductions in the IT and Legal   
      departments. 

 
 Other Consultants  (50,000) This would leave no funding for the  

      ReasonedRisk contract next year.  The  
      new Risk Manager expected to be  
      appointed soon will provide the   
      leadership and expertise needed by  
      members.   

 
 Depreciation   (18,500) This reflects a lengthening of the  

      depreciation period for iVOS from 7 to   
      10 years. 

 
 Legal Consultants  (50,000) This reduction would leave $5,000 in  

      this line item for the PLAN Counsel  
      contract.  Other legal consultants that  
      may be required will be charged to  
      claims payable in the Liability Fund if  
      possible.  If assistance cannot be  
      charged to claims, a budget adjustment  
      may be required. 

 
 Technical Consultant Fees (6,500)  $36,000 would remain in this line item  

      for the costs at current prices of the  
      iVOS and Oracle data base annual  
      maintenance contracts required for  
      PLAN applications. 

 
 

 Other Reductions  (20,050) Reductions in several other non-  
      personnel line items  
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Other Reduction Alternatives 
 
These proposed reductions would leave ABAG PLAN staffing at its current level of 10.0 
authorized FTE positions which, except for the Risk Manager, are now filled.  In addition, we 
will continue to fund about .70 FTE Claim Examiner at a cost of $93,000 through two third party 
agreements which provide .5 Claim Examiner for general claim adjusting services (an ABAG 
PLAN retiree) and .20 Claim Examiner for sewer spill and related property damage adjusting 
service. These contract staff allow us to handle the number of claims that exceed the maximum 
reasonable workload now carried by our permanent examiners.  
 
Other reductions in place of the ones recommended are either not possible, such as a cut in the 
indirect overhead rate, or would have a damaging affect on ABAG’s ability to responsibly 
manage  PLAN services, such as further cuts would have in remaining staff support provided by 
other ABAG departments. 
 
 
 



 
Committee Listing 
& Meeting Dates 

FY 2010-11 
 
Board Of Directors                                           Date     Time               Location 
 
Chair       6/15/11    11:30 a.m. -4:30 p.m.     TBD 
Vice Chair 
 
Executive Committee  
Laura Allen, Colma     6/1/11      10:00 a.m. to 1:30 p.m.  ABAG  
Shawn Mason, Vice Chair, San Mateo       
Emma Karlen, Actuary Committee Chair, Milpitas   
Heather McLaughlin, Claim Committee Rep., Benicia, for, Vice Chair Shawn Mason  
Julie Carter, Risk Management Committee Rep, Dublin, for Chair Laura Allen  
Jeff Maltbie, at–large, San Carlos  
Bronda Silva, at-large, American Canyon  
Gary Broad, at-large, Ross  
 
Risk Management Committee  
Laura Allen, Chair, Colma    10/27/10   1:30 p.m. to 4:00 p.m. ABAG 
LaRae Brown, Millbrae        
Julie Carter, Dublin     4/13/11   10:00 a.m. to 1:00 p.m.  ABAG  
Lee Ann McPhillips, Gilroy  
Yulia Rasulova, San Carlos  
Danny Wan, Morgan Hill 
Michael Taylor, Saratoga 
Vacant  
 
Actuary Committee    4/28/11   10:00 a.m. to 1:00 p.m.    ABAG  
Emma Karlen, Chair, Milpitas  
Paul Rankin, Dublin  
Bronda Silva, American Canyon  
Gary Broad, Rosslin  
Barbara Powell, Saratoga  
Jesus, Nava, Burlingame  
 
Claim Committee     2/16/11    10:00 a.m. to 1:00 p.m.  ABAG  
Shawn Mason, Chair, San Mateo  
Gary Galliano, Newark  
LeeAnn McPhillips, Gilroy  
Pamela Thompson, San Bruno  
Heather McLaughlin, Benicia  



Finance Committee      5/11/11 10:00 a.m. to 1:00 p.m.  ABAG  
Jesse Takahashi, Chair, Campbell 
Emma Karlen, Milpitas  
Jesus Nava, Burlingame 
Kevin Bryant, Woodside 
LaRae Brown, Millbrae 
  
Police Chief Steering Committee            3/16/11  10:00 a.m. to 1:00 p.m.  ABAG  
James Saunders, Chair, Pacifica  
Susan Manheimer, San Mateo  
Dave Carmichael, Campbell  
Ed Wood, Burlingame  
Jim Reis, Ross  
Sandra Spagnoli, Benicia  
James Leal, Newark  
Greg Rothaus, San Carlos  
Donald O’Keefe, Half Moon 


