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April 14, 2004    
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101 Eighth Street, Oakland, CA 
 
 

Presiding Jurisdiction
Jack Dilles, Chairman Morgan Hill 
  
Committee Members Present  
Jim Steele              So. San Francisco 
Larry Anderson Burlingame 
Gretchen Conner Campbell      
Alex McIntyre Tiburon 
Orry Korb Los Gatos 
Cecilia Quick Pacifica 
 
Staff Present 
Marcus Beverly, ABAG PLAN Risk Manager 
Henry Gardner, ABAG Deputy Executive Director 
Joseph Chan, ABAG PLAN Finance Director 
Ken Moy, ABAG PLAN Legal Counsel 
Angela Salsbury, ABAG PLAN Claims Manager 
Carol Johnson, Recording Secretary 

 
 
1.  CALL TO ORDER: 
     Jack Dilles, Chairman called the meeting to order at 10:35 a.m. 
 
2. PUBLIC COMMENTS: 
There were no public comments. 
Marcus Beverly introduced Henry Gardner as the Deputy Executive Director of ABAG. 
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3.  APPROVAL OF MINUTES OF MINUTES, AUGUST 7, 2002, APRIL 29, 2003: 
Motion was made by Conner/S/Steele/C to approve the minutes of August 7, 2002 and April, 
2003 as presented. 
 
4.  ELECTION OF OFFICERS & COMMITTEE SCHEDULE FY 04-05: 
/M/Anderson/S/Conner/C/ to nominate Orry Korb Chair of the Board and Jim Steele as Vice 
Chair for the upcoming fiscal year.  There being no further nominations, Korb and Steele were 
elected by acclamation. 
 
Marcus Beverly presented to members the draft committee meeting schedule for FY 04/05. He 
also recommended hiring an outside consultant to facilitate the Strategic Planning meeting 
scheduled for October.   
 
5.  ACTUARIAL COMMITTEE REPORT: 
Marcus Beverly, Risk Manager, presented and discussed select portions of the Bickmore Risk 
Services draft report of March 29, 2003, detailing the self funded excess liability program as of 
June 30, 2004, and the recommendations of the Actuarial Committee. The Actuary Committee 
reviewed the report and recommended retaining all funds above the ninety-percent confidence 
level in the SIR Fund.  They also recommended that some level of excess insurance be purchased.   
 
Whether or not the PLAN would maintain a $5mil retention or increase the amount to $7mil or 
$10mil would depend upon the insurance quotes received from the markets.  Since the quotes 
were not available at the time of the Actuary or Executive Committee meetings the Executive 
Committee agreed to convene a teleconference meeting to review and make a recommendation to 
the Board before the upcoming Board meeting.  
 
Beverly also presented and discussed the staff report containing an overview of the various 
Funding Policy benchmarks, the projected Fund balances on 6/30/04, and how we are achieving 
our goals.  Staff recommended and the Actuary Committee agreed to amend the Funding Policy 
to raise the benchmarks for two of the funding ratios and to add a new benchmark, for Loss 
Reserves to Total Fund.   
 
/M/Conner/S/Anderson/C/ to approve the recommendations of the Actuary Committee, as 
outlined above and detailed in the staff report.   
 
The Executive Committee will recommend the excess funding levels at a teleconference meeting 
to be scheduled once the insurance quotes are received.   The Committee members also requested 
that our actuary provide a review of the benchmarks and Fund balances as part of their report in 
the future.      
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6.  LOSS PREVENTION COMMITTEE REPORT: 
Marcus Beverly presented an update of current programs and a staff report outlining the 
recommendations from the Loss Prevention Committee to fund a number of programs.  The 
Executive Committee approved all the recommended programs and funding amounts as 
recommended in the report with two exceptions.   
 
After some discussion, the Committee agreed to include tasers in the police equipment matching 
grant program, with a maximum grant of $10,000 for any one member in FY 04-05.  In addition, 
in the interest of time the Committee did not discuss the concept of a general fund of $50,000 to 
allow for funding of programs as they are needed throughout the year.  Staff will put this on a 
future agenda for discussion.    
 
/M/Korb/S/Quick/C/ to approve funding of the loss prevention programs as recommended by the 
Loss Prevention Committee and outlined in the staff report.  Tasers will be included in the police 
matching grant program, with a maximum of $10,000 per member.    
 
Break – Lunch  
 
7.  FINANCE COMMITTEE REPORT: 
Joe Chan, Finance Director and Marcus Beverly, Risk Manager presented the audited financials 
as of June 30, 2003, and the PLAN’S Investment Performance Report. In addition, a minor 
revision to the Investment Policy, to move corporate notes from the category containing bullet 
securities to the category for commercial paper, was presented to and accepted by the Committee.  
 
Joe also briefed the Committee on the status of a detailed review of the PLAN’s investments, 
investment strategy, and Investment Policy.  The Finance Committee suggested the review and 
Joe has selected a firm.  He provided additional details about the firm and stated the review would 
be completed before the beginning of the fiscal year.  
 
/M/Anderson/S/Conner/C/ to approve as presented the Finance Committee Report, including the 
Audited Financials, Investment Performance Report, and the revised Investment Policy.   
 
8.  GOVERNING DOCUMENT REVISIONS: 
Marcus Beverly, Risk Manager presented a staff report and recommended changes to the PLAN 
Bylaws.  The Bylaw changes are to update the descriptions and roles of the various committees. 
The changes were reviewed and approved by the respective committees, and their input is 
reflected in the final draft.   
 
Beverly also presented a draft of the revised Claim Policy.  The Board approved the Claim Policy 
at their October meeting, with the exception of Section 3.3, Coverage Determination.  Staff 
revised the policy based on feedback from the Board and the Claims Committee, including a 
provision for binding arbitration. Per direction from legal counsel, a process for the arbitration 
will be included in a revision to the Policy, rather than in the MOC, as was indicated in the 
version presented to the Committee.   
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In addition, Cecilia Quick requested that a standard for making a recommendation to accept or 
reject a claim within 30 days be added to Section 6.0, Claim Program Standards.  Staff will revise 
the policy and seek the Committee’s approval prior to the May Board meeting.   
 
/M/Quick/S/Conner/C/ to approve the Bylaws as presented and the Claim Policy with revisions 
noted above.   
 
Ken Moy, ABAG PLAN Legal Counsel, presented a memo to the Committee outlining the 
substantive proposed changes to the PLAN Memorandum of Coverage (MOC) and a copy of the 
draft revised MOC.   The Committee reviewed the memo and the draft MOC at length and 
provided additional direction to staff for further revisions.  Key among the direction was a 
recommendation to limit coverage for the newly added Employee Benefit Liability Coverage to a 
maximum of $250,000.   
 
Staff will make further revisions to the MOC based on the input from the Committee and seek 
their approval for the final draft prior to the May Board meeting.   
 
9. PROPOSED ABAG PLAN BUDGET – FY 2004-05 
Marcus Beverly, Risk Manager presented the proposed budget for funding administrative 
expenses of the PLAN.  He reviewed the substantive changes from the current budget for the 
Committee.  Some of the category amounts may change before the budget is implemented, but 
the total is not to exceed the $2 million presented.    
 
/M/Korb/S/McIntyre/C/ to approve as presented the PLAN budget. 
 
10.  OTHER BUSINESS: 
       None 
 
11.  ADJOURNMENT: 
       Meeting Adjourned at 2:15 p.m. 
 
Respectfully Submitted, 

 
Marcus Beverly 
Risk Manager & Secretary 
ABAG PLAN Corporation 
/cj 
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